


Transforming our Volunteer Experience

Why ?



Making volunteering easier and more fun is 
how we reach our North star...

Recruit more volunteers
and retain current ones

Consistently and safely
deliver a great programme

More young 
people gaining 
skills for life 



Listening to our volunteers, young people and the public we’ve identified 
three key areas for change:

Providing a warm welcome for everyone

Delivering a more engaging learning experience

Simplifying how we volunteer together

All of which will be supported by easy-to-use digital tools



Our Volunteering Culture
•Our Volunteering Culture guides and reminds us of our goal, both as a movement and as a volunteer team: 

• To help more young people gain Skills for Life in line with our values of -

• Integrity - We act with integrity; we are honest, trustworthy and loyal.

• Respect - We have self-respect and respect for others.

• Care - We support others and take care of the world in which we live.

• Belief - We explore our faiths, beliefs and attitudes.

• Co-operation - We make a positive difference; we co-operate with others and make friends.

• Watch ‘the being at our best video’ here

https://vimeo.com/828324950
https://vimeo.com/828324950


Our Volunteering Culture Volunteering Culture home page

 

https://www.scouts.org.uk/volunteers/volunteer-experience/our-volunteering-culture/


Engaging Learning

Changing the way we learn in Scouts



Engaging Learning
Changing the way we learn in Scouts

What will changing our learning achieve?

• A simpler and easier to access learning 
experience

• Learning specific to a volunteer's role

• Reducing the duplication of learning

• Improving the accessibility and inclusivity 
of the learning we offer

• Modernise and improve on our current 
scheme which is now twenty years old

• Improve how we recognise prior learning 
and experience for volunteers



Engaging Learning
Changing the way we learn in Scouts

As part of moving from training to learning 
we’ll be: 

• Reviewing all our current training 
modules by 2025 

• Developing new framework for learning

• Growing Roots

• Branching Out

• Moving to an optional Wood Badge

• Having Volunteer Development Teams

• Bringing in a new tool for digital 
learning

What is changing? 



Moving from training to learning

Current Getting Started New Growing Roots



Who will need to complete what learning?

Team The learning 
everyone needs

Delivering a great 
Programme

Being a Trustee in 
Scouts

Leading Scout 
Volunteers

Section Team (inc. 
Section Team Leaders)

Yes Yes No No

Lead Volunteer Yes No Yes Yes

Team Leaders (Exc. 
Section Team Leaders)

Yes No No Yes

Trustee Board Yes No Yes TBC



The learning everyone needs to get started

Safe Scouting

Maps from:
• Safety
• Safeguarding

Creating 
Inclusion

Maps from:
• Module 7 (Scout for 

all)

Data Protection
in Scouts

Maps from:
• GDPR

Who we are 
and What we do

Maps from:
• Module 1 

(Essentials of 
Scouting)

• Module 5 
(The Fundamentals)



Learning Videos

• 4 new videos
• Why is learning changing?
• The Learning Tree
• Growing Roots - The learning 

everyone needs
• Growing Roots - The learning for 

your role or team

https://player.vimeo.com/video/829482967
https://player.vimeo.com/video/829487292
https://player.vimeo.com/video/829488790
https://player.vimeo.com/video/829488790
https://player.vimeo.com/video/829489635
https://player.vimeo.com/video/829489635


Supporting Digital Tools

Learning Tool

• More accessible learning
• More engaging and 

enjoyable learning
• Easier reporting and 

management of learning

Welcome Tool

• Improved attraction
• More transparency for new 

volunteers
• Improved enquiry 

management

Membership Tool

• Reduced administration
• Increased self-service
• Easier and improved 

management of teams, 
permits, awards and more

Scouts.org.uk Website

Easy to use and mobile-friendly

Single Sign On

Fewer steps and less administration

Specialist functionality

Digital first, but not digital only

Continuous improvement over time





At Transformation – Volunteering over 6 months 

‘Getting Started’ 
modules completed

Volunteering in their role for 
6 months or more by the 
point of digital transition

Relevant Growing 
Roots complete



Volunteering in their 
role for less than 6 

months by the point of 
digital transition

Relevant Growing 
Roots complete

Complete modules 
mapped to Growing 

Roots

Complete some or all of 
the new Growing Roots

At Transformation – Volunteering under 6 months 



Supporting Transition

Additional learning mapped to 
growing roots such as:
• Module 5 – The Fundamentals
• Module 7 - Scouting for All

Recommending:

Creating Inclusion
Delivering a great programme

Before Transition After Transition



Recommended Learning

• All members who have 'Growing 
Roots' signed off as part of the 
transition are recommended to 
complete the following new learning, 
though this is not compulsory
• Creating Inclusion
• Any role/team specific 

learning(once available)



How we practically transition to this

Continue delivering learning, existing PLPs, 
Wood Badge modules etc.

Now

Prioritise new volunteers and those 
changing their role to complete 

their getting started and the 
additional modules mapped to new 

Growing Roots learning
Digital 

systems 
launches

May 2024

Growing Roots replaces getting 
started and mapped modules

May 2024 Onwards

Wood Badge is no longer 
mandatory. Some current modules 

continue to be delivered locally

Any volunteers with outstanding 
Growing Roots learning to 
complete new e-learning



Continuing to deliver the 
Wood Badge into 2025

Volunteering Development Teams should 
ensure that all volunteers continue to 
have the opportunity to complete a Wood 
Badge

While new learning is developed the 
Wood Badge will continue to be 
delivered using current modules



Modules to continue delivering locally

As new learning content is produced during 2024 and 2025 these modules will be 
retired (excluding First Aid) 

Available within District -
• Module 8 - Skills of leadership
• Module 9 - Working with adults
• Module 11 - Admin
• Module 13 - Growing the section
• Module 16 - Residential
• Module 18 - Practical Skills
• Module 19 – International
• Module 38 - Skills for Residential 

Experience
• First Aid training 

Available County/Regional -
• Module 25 - Assessing Learning
• Module 27 - Instructing Practical Skills
• Module 28 - Facilitating 
• Module 29 - Presenting
• Module 36 - Adjustments to Scouts
• Module 39 - Mentoring and Coaching
• Manager & Supporter Skills Courses



First Aid - Principles

As part of the move to the team-based approach, a 
review of who requires First Aid was undertaken 
and the following principles agreed:

• Every young person should have direct access to 
first aid treatment when on Scout activities

• Parents and carers should be confident that 
every adult leader, who is regularly and directly 
involved with their child’s Scouting, has 
completed, or is working towards completing, 
first aid training

• No young person should ever miss out on a 
Scouts activity due to a lack of qualified adult 
first aid cover

• Having a body of first aid trained volunteers has 
a positive impact on our communities



First Aid

• First Aid is required for roles which:

• Work directly with young people on a regular 
basis; or

• Might reasonably be required to step in and 
work directly with young people

• This includes the following roles:

• All Section Team Leaders & Members           
(Squirrels, Beavers, Cubs, Scouts, Explorers)

• Group Lead Volunteers

• 14-24 Team Leaders

• This also means several leadership roles will no 
longer be required to have first aid



Timeframes

• Current volunteers who transition into a 
role/team requiring first aid will have at 
least 2 years from transition to complete 
this

• New volunteers joining a team that 
requires first aid after the transition will 
have 1 year to complete this 

• First Aid will need to be renewed every 3 
years
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