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Transforming our Volunteer Experience

Why ?



Making volunteering easier and more fun IS
-~ how we reach our North star... *

| | More young
. ~ people gaining
. skills for life

Consistently and safely
deliver a great programme

Recruit more volunteers
and retain current ones

Scouts ’\O"
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Listening to our volunteers, young people and the public we've identified
three key areas for change:

Ll

WK Providing a warm welcome for everyone

N

0
/ I "'. Delivering a more engaging learning experience

Simplifying how we volunteer together

ﬂ All of which will be supported by easy-to-use digital tools ‘ TS \
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Our Volunteering Culture Scouts f\%’*
® Our Volunteering Culture guides and reminds us of our goal, both as a movement and as a volunteer team:
* To help more young people gain Skills for Life in line with our values of -

* Integrity - We act with integrity; we are honest, trustworthy and loyal.

* Respect - We have self-respect and respect for others.

* Care - We support others and take care of the world in which we live.

* Belief - We explore our faiths, beliefs and attitudes.

* Co-operation - We make a positive difference; we co-operate with others and make friends.

* Watch ‘the being at our best video’ here

Our Volunteering

=~ Culture: Being
at our best

=% D



https://vimeo.com/828324950
https://vimeo.com/828324950

Our Volunteering Culture

A positive culture

starts and ends
with each one of us.



https://www.scouts.org.uk/volunteers/volunteer-experience/our-volunteering-culture/
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Changing the way we learn in Scouts



Engaging Learning
Changing the way we learn in Scouts

What will changing our learning achieve?

* A simpler and easier to access learning
experience

* Learning specific to a volunteer's role
* Reducing the duplication of learning

* Improving the accessibility and inclusivity
of the learning we offer

°* Modernise and improve on our current
scheme which is now twenty years old

* Improve how we recognise prior learning
and experience for volunteers

Scouts
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Engaging Learning O
Changing the way we learn in Scouts SCOUtS r\Tn

What is changing?

As part of moving from training to learning
we'll be:

* Reviewing all our current training
modules by 2025

* Developing new framework for learning
* Growing Roots
° Branching Out

°* Moving to an optional Wood Badge

* Having Volunteer Development Teams

°* Bringing in a new tool for digital
learning




Moving from training to learning

Current Getting Started
Module Matrix

This is a summary of the Scouts’ Adult Training Scheme and ongoing learning.

For further infarmation on the training requirements for specific roles, please S t
refer to the Scouts’ Adult Training Scheme pages on scouts.org.ukivolunteers’ cou s

learning -development-and-awards/.
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B Al Appointments B Section Leaders and Section Supporters [l Trustee Introduction Bl Supplementary

M Managers, Section Supporters, Other Supporters [l Mandatory Ongoing Learning

Getting Started To be eted within & months of appointment
Module Ajm

EEELNE TR NN S FUN (O M To create a plam for an individual's learning based on the requirermnents
of the job and taking into account the individual's needs.

Essential Information (01) Tao provide all adults in Scouting with the essential information needed
to get started in thelr role.

General Data Protection To provide all adults in Scouting with an understanding of what the
Regulations (GDPR) General Data Protecton Regulations [(GOPR] means for them, their
Seoat Group, District and County and how to effectively align with it.

To provide all adults in Scouting with an understanding of safety
practice and responsibiities as a member of Scouts, to keep everyone
safe.

Safeguarding To provide all adults in Scouting with an understanding of
safeguarding practice and responsibiities as a member of Scouts | to
kep everyons safe,

Trustee Introduction To provide the Charity ar managing Trustees with information on their
legal responsibilities and current regulations.

Tools for the Role To prowide the basic information an the individual's robe or area
[Section Leaders) (03) of responsibility and some practical help to get the individual
started in the role.

Tools for the Role Tao provide key infarmation about the individual's role, arsas
(WEELET: EIEE T =TT Sl e Ml of responsibility and where they can find further information
[[eEA] and support

Methods

B One to one
B ‘Workbook

B =-leaming

B =-leaming

B =-leaming

B =-leaming

B =-leaming

B Course

B One to one
B Small group
B e-learming

B Course

B One to one
B Small group
B &-leaming

Scouts

New Growing Roots

Branching
out>

The learning
everyone needs

Creating Safe

= & g

Who we are & Data protection
what we do in Scouts

The learning
some people need

Leading Scout  Delivering a great  Being a Scouts
voluntears programme Trustee
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Who will need to complete what learning?

The learning Delivering a great Being a Trustee in Leading Scout
Team
everyone needs Programme Scouts Volunteers

Section Team (inc.
Section Team Leaders)

Lead Volunteer Yes No Yes Yes

Team Leaders (Exc. Ve No No Ve
Section Team Leaders)

Trustee Board Yes No Yes TBC
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The learning everyone needs to get started

Who we are Data Protection Creating Safe Scoutin
and What we do In Scouts Inclusion 9

Maps from: Maps from: Maps from: Maps from:

* Module 1 * GDPR * Module 7 (Scout for * Safety
(Essentials of all) * Safeguarding
Scouting)

« Module 5

(The Fundamentals)
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_ Learning Videos

* 4 new videos

Why is learning changing?

The Learning Tree

Growing Roots - The learning
everyone needs

Growing Roots - The learning for
your role or team
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https://player.vimeo.com/video/829482967
https://player.vimeo.com/video/829487292
https://player.vimeo.com/video/829488790
https://player.vimeo.com/video/829488790
https://player.vimeo.com/video/829489635
https://player.vimeo.com/video/829489635

Supporting Digital Tools Scouts ~On

K2
Scouts.org.uk Website

Fewer steps and less administration

Easy to use and mobile-friendly Digital first, but not digital only

Continuous improvement over time

Single Sign On Specialist functionality

Learning Tool

More accessible learning

Welcome Tool Membership Tool

* Improved attraction Reduced administration

° More transparency for new Increased self-service
volunteers Easier and improved

* Improved enquiry management of teams,
management permits, awards and more

More engaging and
enjoyable learning
Easier reporting and
management of learning
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“Mare accessible learning

Mare engaging an
enjayable leaming
Easiar reporting and
managemsnt of learning

Scouts "\_g_n Home Explorecourses Myleaming My skills Q @3

The learning you need to do

Safe Scouting Creating Inclusion Who we are & What we do

Howe wa kocp cach other and cur young people safe. Haw we malke Scouts 2 welcoming place for everyone. Anintroduction to what Scouts is and haw we deliver skills fo.
10 May 2023 16:06 to 10 Aug 2023 16:06 10 May 2023 16:06 to 10 Aug 2023 16:06 10 May 2023 16:07 w 10 Aug 2023 16:07

Erglish 68) @ Required A\ In progress.. English (GB) @ Required 4 In progress... Enod=h (GB) & Raguired 4\ Inprogress...

Data Protection in Scouts
Horer we take care of people’s personal data.
10 May 2023 16:06 to 10 Aug 2023 16:06

Erglish {GB) @ Requred 4\ In progress,



f’\Oﬂ

At Transformation - Volunteering over 6 months Scouts

o :
Volunteering in their role for ‘Getting Started’ Relevant Growing
©6 months or more by the modules completed Roots complete

point of digital transition



At Transformation — Volunteering under 6 months

Q_

Complete modules
- mapped to Growing
Roots
Volunteering in their
role for less than 6 m
months by the point of
digital transition

Complete some or all of
the new Growing Roots

Scouts "‘%"‘

Relevant Growing
Roots complete
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Supporting Transition

Before Transition After Transition

Recommending:
Additional learning mapped to
growing roots such as: Creating Inclusion
 Module 5 - The Fundamentals Delivering a great programme
* Module 7 - Scouting for All
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Recommended Learning

* All members who have 'Growing
Roots' signed off as part of the
transition are recommended to
complete the following new learning,
though this is not compulsory

* Creating Inclusion

* Any role/team specific
learning(once available)




f’\Oﬂ

Scouts ‘%
How we practically transition to this
Now May 2024 May 2024 Onwards
I 4 )
Growing Roots replaces getting
| e started and mapped modules
|[ Prioritise new volunteers and those ~ g
| changing their role to complete (Any volunteers with outstanding\
their getting started and the — Growing Roots learning to
| additional modules mapped to new Digital L complete new e-learning )
| Growing Roots learning systems P <
\ / launches Wood Badge is no longer
I mandatory. Some current modules
I continue to be delivered locally

Continue delivering learning, existing PLPs,

Wood Badge modules etc.
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Continuing to deliver the
Wood Badge into 2025

Volunteering Development Teams should
ensure that all volunteers continue to

have the opportunity to complete a Wood
Badge

While new learning is developed the
Wood Badge will continue to be
delivered using current modules



Modules to continue delivering locally

Available within District -

Module 8 - Skills of leadership
Module 9 - Working with adults
Module 11 - Admin

Module 13 - Growing the section
Module 16 - Residential

Module 18 - Practical Skills
Module 19 - International

Module 38 - Skills for Residential
Experience

First Aid training

Scouts

Available County/Regional -

Module 25 - Assessing Learning
Module 27 - Instructing Practical Skills
Module 28 - Facilitating

Module 29 - Presenting

Module 36 - Adjustments to Scouts
Module 39 - Mentoring and Coaching
Manager & Supporter Skills Courses

As new learning content is produced during 2024 and 2025 these modules will be
retired (excluding First Aid)

f\Oﬁ
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First Aid - Principles

As part of the move to the team-based approach, a i
review of who requires First Aid was undertaken -
and the following principles agreed:

* Every young person should have direct access to
first aid treatment when on Scout activities

* Parents and carers should be confident that
every adult leader, who is regularly and directly
involved with their child’s Scouting, has
completed, or is working towards completing,
first aid training

* No young person should ever miss out on a
Scouts activity due to a lack of qualified adult
first aid cover

* Having a body of first aid trained volunteers has
a positive impact on our communities
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First Aid

First Aid is required for roles which:

*  Work directly with young people on a regular
basis; or

°* Might reasonably be required to step in and
work directly with young people

This includes the following roles:

* All Section Team Leaders & Members
(Squirrels, Beavers, Cubs, Scouts, Explorers)

* Group Lead Volunteers

* 14-24 Team Leaders

This also means several leadership roles will no
longer be required to have first aid



Timeframes

* Current volunteers who transition into a
role/team requiring first aid will have at
least 2 years from transition to complete
this

New volunteers joining a team that
requires first aid after the transition will
have 1 year to complete this

First Aid will need to be renewed every 3
years
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