


Transforming our Volunteer Experience

Why ?



Making volunteering easier and more fun is 
how we reach our North star...

Recruit more volunteers
and retain current ones

Consistently and safely
deliver a great programme

More young 
people gaining 
skills for life 



Listening to our volunteers, young people and the public we’ve identified 
three key areas for change:

Providing a warm welcome for everyone

Delivering a more engaging learning experience

Simplifying how we volunteer together

All of which will be supported by easy-to-use digital tools



Transformation

Our Volunteering Culture



Our Volunteering Culture
•Our Volunteering Culture guides and reminds us of our goal, both as a movement and as a volunteer team: 

• To help more young people gain Skills for Life in line with our values of -

• Integrity - We act with integrity; we are honest, trustworthy and loyal.

• Respect - We have self-respect and respect for others.

• Care - We support others and take care of the world in which we live.

• Belief - We explore our faiths, beliefs and attitudes.

• Co-operation - We make a positive difference; we co-operate with others and make friends.

• Watch ‘the being at our best video’ here

https://vimeo.com/828324950
https://vimeo.com/828324950


Our Volunteering Culture Volunteering Culture home page

 

https://www.scouts.org.uk/volunteers/volunteer-experience/our-volunteering-culture/


Welcoming New Volunteers



Our current appointments process is changing to a Welcome Conversation

Why ?

• Lots of people said they’d prefer a different way to welcome new volunteers, 
instead of an appointments panel.

• We’re introducing the Welcome Conversation, a much more personal and 
welcoming experience for the new volunteer. 

• To give them the warmest welcome into their new volunteering journey

Welcoming New Volunteers



Why have a welcome 
conversation?

• Great first impression

• New volunteers feel welcome, valued and supported

• Helps them to be prepared at the start of their journey

• Is Scouts right for them?

• We need to make sure they understand and commit to our values and Promise, and how 
we keep young people safe.

• Chance for them to ask questions



Steps to becoming a member

https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/steps/


Two volunteers carry out the Welcome Conversation together:

• The Lead Volunteer or Team Leader who is responsible for the new volunteer's recruitment. They must 
have completed the Welcome Conversation Learning and be someone that the new volunteer has met 
previously.

• A second volunteer, who is not part of the same Group or Team, who has a Welcome Conversation 
Volunteer accreditation

• To have a Welcome Conversation Volunteer accreditation, you’ll need to be an active member of a 
Group, District or County Team, who's completed the necessary learning, and agreed with the 
Volunteering Development Team Leader that you can take on these responsibilities

Can current members of the Appointment Advisory Committee carry out Welcome Conversations?

• Yes, anyone who meets the above criteria can deliver welcome conversations as part of their role. Delivering 
welcome conversations cannot be a role in itself.

Do people carrying out Welcome Conversations need to complete any learning?

• Yes. This consists of 3 videos which will include any necessary validation.

Welcome Conversations – Who should carry 
them out?



Process

New Volunteer 
Identified

TL/LV request 
Axe email 

address for new 
volunteer

TL/LV creates 
new volunteer 

record

New Volunteer 
responsible for 

completing rest of 
record

References, DBS, 
HQ CE Check 
Declarations, 

Trustee eligibility 
check

Welcome Conversation within the first 6 weeks

Website 
access ?



What you’ll need to doWhat does this mean in practice?

Shivani has volunteered to become a member of the Beavers team at her 
local group. She has provided all the additional personal information on the 

Membership System. One of the next steps is to have her Welcome 
Conversation.

Zara, the Group Lead Volunteer, has already explained about the role and 
reaches out to the Volunteering Development Team to initiate a Welcome 
Conversation. They suggest Keenan, a Beavers Section Team Leader who 
has a Welcome Conversation accreditation, from the neighbouring Group.

Zara and Keenan arrange to meet and carry out a 30-minute Welcome 
Conversation before Beavers at the group meeting place. Both Zara and 

Keenan agree on the outcome. Zara records the outcome in the membership 
system, and it sends a notification to Keenan.

Shivani - Beaver 
Section Member

Zara - Group 
Lead Volunteer

Keenan - Beaver 
Section Team Leader



What does this mean in practice?
How does this make Shivani 

feel?

Great! 

• She's completed her welcome 
conversation easily and it didn't 
feel daunting. 

• She's happy it was at a time that 
she's available and it was done in 
just 30 minutes. 

• She's motivated to volunteer, 
feels included in the decision and 
is clear on what happens next.

Why is this good practice?

• Shivani is getting to 
meet someone who is 
involved in the same 
section as her

• Keenan is independent 
as he's from a 
neighbouring Group



Resources to support Welcome 
Journey



Welcome Conversation Resources

Introduction

Purpose

When

Who is part of the conversation

Who can carry out the 
conversation

What needs to be done

Preparing for the 
welcome 

conversation

Invite

Explain

Share checklist

Plan

During the 
welcome 

conversation
Environment

Get to know the new volunteer

Follow the checklist

Answer their questions

Explain Next steps

Thank them

After the 
welcome 

conversation

Inform Team leader (if needed)

Volunteer completes their 
records

Double 
Click to 
open 
checklist

https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/conversation-guide/
https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/conversation-guide/introduction/
https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/conversation-guide/preparing-for-the-welcome-conversation/
https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/conversation-guide/preparing-for-the-welcome-conversation/
https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/conversation-guide/preparing-for-the-welcome-conversation/
https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/conversation-guide/during-the-welcome-conversation/
https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/conversation-guide/during-the-welcome-conversation/
https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/conversation-guide/during-the-welcome-conversation/
https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/conversation-guide/after-the-welcome-conversation/
https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/conversation-guide/after-the-welcome-conversation/
https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/conversation-guide/after-the-welcome-conversation/


Welcome Conversation Volunteers
Purpose 
• Give new volunteers a warm welcome, engaging them in a meaningful 

conversation 

• Answer any questions they have at the start of their Scouts’ journey

• Make sure Scouts is right for them

https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/learning/


Welcome Conversation Volunteers

You’ll be a great fit if:

•You like to meet new people and share your experiences.

•You want to give new volunteers a great start to their journey with Scouts.

•You’re looking for a different opportunity outside of your Group.

•You’re happy to take on extra responsibility.

•You have skills in recruitment from either your own background or within Scouts.

•You simply want to try something new and gain some new skills.

https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/learning/


• To carry out Welcome Conversations, 
volunteers will need to have a 'Welcome 
Conversation Volunteer' accreditation

• There will be a series of videos to watch to 
support understanding of carrying out the 
welcome conversation

• You can watch the videos here

https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/learning/
https://www.scouts.org.uk/volunteers/volunteer-experience/welcome/learning/
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